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Th» only change* are (1) to provide epam for naming station for 
Hold Fitness Reports, and (2) to update section on employment 
category (previously "Career Staff status") to reflect current 
personnel categories (career, career-conditional, reserve, etc*). 
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The noet substantial revisions have been in this section which 
oortdnee Sections B and C of the previous fox*. 

The previous report provided in Section B for rating specific 
duty performance on a 7-point scale set up in equal intervale 
trm "l-Unaatiafectory" to «7-0utat^^!*ding , ^ It also provided 
fer an overall rating, in Section 6, on a 6-point scale of 
eqpal intervals, each level described In sentence fora# The 
diffferenoe in scale values between these two motions was 
intentional* It was hoped to avoid d&ttw to average the 
ratings on specific duties to derive the overall rating, since 
Such arithmetic averaging would not give weight to good or 
bad performance on single duties according to their relative 
r-p srf o ra anoe» This result dew not appear to have been achieved* 

(hx the contrary, various techniques have been devised for con- 
verting 7-point ratings to the 6-point scale and the mere fact 
of di fference between the two has occasioned unfavorable casual 
consent* 

The proposed revision of the for* provides for rating both apeoiflo 
duties and overall performance on a five-point scale with adjectives 
(rather than ambers) describing esdh level. The adjectival ratings 
are defined on the for*. The intervals on the scale are not event 
only one rating level is assigned to le as-than-aa tiafa ctory performance 
but four levels are jn^dtattug provided for discriminating among degrees 
from satisfactory (Adequate) to Outstanding* 

Saction D of the c£Ld foot*. Description of Employee, which consisted 
of a series of descriptive phrases on which the employee was rated on 
a 5-point seals as to applicability of the ^description* Our experience 
las indicated that the results are MMug&esir lira wt users of the 
ratings have not found it useful* The revised instructions will call 
tor comment on important personal characteristics in the narrative 
statement (Section C of the revised fora). 




The need to include ooaaaent on performance of managerial or supervisory 
responsibilities has been added to the introductory instruction* This 
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will bs amplified in the jjg 
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• to qpeciiy sue h Items as 
of supervision, etc. 


Thex» is no provisdon for an appeal tgr in employee of his Fitness 
Report. However, the custom has been established to pendt an 
eaf&cgme who wishes to express disagreement to do so by preparing 
a written statement. It Is understeed that auch statements will 
he associated in the record with the Fitness Report to which they 
apply tat this appears not to happpn in every ease. A significant 
amall change in the revision la to include an ites in which the 
individual states whether at not he has appended e consent. In 
reviewing Fitness Reports indicating that auch a cement exists, 
the using officer can expect to find it attached. 


Thera have been indications that Reviewing Officials have failed 
to document their agreement or disagreement with the ratings and, 
on warn occasions. Reviewing Officials indicate disagreement with- 
out explanation. The revised form deletes the series of fcmax 
booms to be checked indieating agreement or disagreement and 
provides instead a apace in which the Revdsdng Official **“»* writs 
his comment. (Comments might range from "concur* to detailed 
e xp la n ations far believing a different rating might be more app ro- 
prints. The new instructions will describe aspects of the rating 
cn which the Reviewing Official might desire to comment.) 
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